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OUTPUTS

PLANNED
ACTIVITIES

DETAILED
ACTIVITIES

Baseline

Annual Target

Budget
Description

nau W W m Project ID

ACTIVITY 3 No MDG unit | 80 percent of 61100 $21,700
Effective and . positions MDG unit Salary
efficient UNOP Honiara Sub- | fileq positions Costs - $80,000
administration ce Eﬂummm_ o filled National
of the UNDP | PLPPOTE The S0 0mon 61300 $41,600
Honiara Sub- w_maam Government's Salary
Office and achievement of the Costs - Int']
. " MDGs, through the
Joint Office " UNDP | UNDP 71400 X | x 00062222
Presence, mmﬁmz_ms.ama of the Service
including ICT, R__._wo_‘%%%wsa Contract
operations, gra . .
and learning _au_mBms.ﬁmgo: Unit
and and ﬂmoE_:.s.m:” to
development vacant positions.
costs.
UNDP Honiara Sub- | Planned 50 percent of 72200 $5,500
Office ICT equipment | requirements | planned Equipment
and systems not yet met. requirements & furniture $42,800
upgraded, including completed. 72800 1T
hardware Equipment $2,400
replacement and & Supplies $2,700
operation/administrati UNDP | UNDP 74200 x1x 00062222
on costs. Common Publication
telecommunications s
for the Joint Office 72500
Presence Office
established. supplies.
Institutional capacity | Learning and | Draft learning 63400 $17,800
of the UNDP Honiara | development | and Learning $61,658
Sub-Office and plan not yet development Costs
Solomon Islands established plan 71600
Government partners established Travel
is strengthened UNDP | UNDP X | X 00062222
through the
establishment and
implementation of a
learning and
development plan. :
ACTIVITY 4 UNDP Honiara Sub- | MOSS and 80 percent of 72200 $10,000
Strengthened | Office, UNDP project | MORSS staff and Equipment
security offices, and assessments | project office | UNDP | UNDP | & Furniture | - | x 00062222 $10,000
(Minimum international staff completed for | premises fully 72300
Operations premises assessed 80 percentof | MOSS and Materials & $11,500




OUTPUTS
oversight of

UNDP program
portfolio.

PLANNED DETAILED Baseline Annual Target .o, Source  Budget Project I
ACTIVITIES ACTIVITIES Party funds Description )
plan produced and shared implemented
developed, with stakeholders.
endorsed and
implemented.
ACTIVITY 8 TORs 80 percent of 71500 UN $55,696
IUNVs for developed. IUNV Volunteers $14,400
Governance, positions 73100
Environment, filled Rental 4,700
Poverty Premises
Reduction 63500 $892
and Crisis insurance,
Prevention/Re | TORs for [UNVs security $8,000
covery prepared and related
recruited to endorsed. Logistics UNDP | UNDP costs 00062222
build capacity | and administration 74500
of national support provided Miscellaneo
officers and us
Solomon expenses
Islands 71600
Government Travel
counterparts
on MDG
4341000
$10,000
-$34,000
. . $500..
1 $72,000
1. $23,000

©$6,000
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Initial Risk Log

# | Description Date Type Impact & Probability Countermeasures / Owner Submitted, Last Update | Status
Identified Note: 1=low, S=high Mngt response updated by
1 | High market Initial Operation | All activities delays due to the Streamlining the Project | NA (Initial Upon the Identified
demand of al delay in recruitment process recruitment process and Manager | identification | project
qualified local Probability (P): 3 personal contact with . ) approval
programme Impact (I): 3 prospective candidate
and/or operation
staff
2
3




